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COMPANY PROFILE

“Excellence Without Borders: MiChem
Dynamics offers its renowned services
globally, ensuring quality everywhere.”
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S* ABOUT US

Established in 2014 by visionary entrepreneurs Santie van Niekerk and Vinay
Moodley, MiChem Dynamics is a dynamic organization rooted in a shared dream of
saving lives, changing lives, and creating a better future. Both founders are experts
in microbiology, auditing, and quality management systems, bringing a wealth of
knowledge and experience to the company.

MiChem Dynamics was built on a blueprint philosophy of prioritizing life-saving initiatives,
fostering employee development, and ensuring customer satisfaction. The organization
firmly believes that its greatest asset is its employees, investing in their growth and
well-being through a supportive working culture, continuous skills development, and a
commitment to their overall wellness.

Initially, MiChem Dynamics was created to bridge the gap between laboratories and
manufacturing industries, offering consultancy services to support organizations with
interpreting laboratory results, conducting root-cause analysis, implementing customized
corrective actions, and promoting continuous improvement. Over the years, MiChem
Dynamics has expanded its service offerings to include training, consulting, auditing,
coaching, and mentoring, making it a comprehensive provider in the scientific, agriculture,
food and beverage, manufacturing, services, and mining industries.

Renowned for its professionalism, ethical practices, and unwavering commitment to
excellence, MiChem Dynamics is the premier choice for consultancy, auditing, and
facilitation services. The organization is dedicated to leading change and driving innovation,
with a steadfast focus on improving lives through its diligent work ethic and unique
approach.

At MiChem Dynamics, we are not just leading change; we are shaping the future.

Excellence Without Borders: MiChem Dynamics offers its
renowned services globally, ensuring quality everywhere.
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@ OUR VISION

Most see a world void of tolerance, everyday life is influenced by inappropriate
business practices, ethnic tensions are rife, world class health care is reserved
for the wealthy; unemployment has become a bigger pandemic than Covid and
famine is ever increasing while food security is ever decreasing.

We do not see this world. We see a world where inspired people create
opportunities, a world where every other human can thrive, be healthy, secure
a future for their children, respect and appreciate our diversity.

We see a sustainable, safe, healthy and accessible food supply to all. We see a
thriving South Africa, a country eager to move forward and share the success

with the rest of the world.

THIS IS HOW MICHEM DYNAMICS MAKES THE DIFFERENCE:

O1

WE SAVE LIVES:

We believe that a human life is of
unmeasurable value, and the nutrition
consumed can be the difference between life
or death.

Combining our passion and expertise in
various food safety, quality and laboratory
initiatives, we bridge the gap between merely
being compliant and truly saving lives.

We are committed to raise the standard of
food safety and quality.
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WE CHANGE LIVES:

Our success is measured by the way we
touch the lives of our employees, our
customers, and our business partners.

Our business endeavors to heal, give
hope and enable humans to achieve more
than they ever thought could be possible.
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WE CREATE A BETTER FUTURE:

We ensure opportunities for more people
to become contributing members of
society, filled with optimism and hope for
the future for all, old and young alike.

We look our children in the eyes with
pride, knowing that our legacy will persist,
our values will endure, and the process of
realising our vision touched many lives.

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere.
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WE FIGHT INEQUALITY:

We believe that all humans are created
equal.

Regardless of race, gender, sex, marital
status, ethnic or social origin, colour,
sexual orientation, age, disability,
religion, conscience, belief, culture and
language, we are part of the human
family and we work together as a team
to achieve a common goal.

We serve our employees, our
customers and our business partners
by holding hands as a family.
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LOVE

Love, Belonging and Safety for our team, clients and
society drives us.

Love is our highest value. At the heart of our strength in the
market is that we practice love as a team.

For us love reflects:
* Letting go of judgement of each other’s
and our clients.

* We don't expect perfection from each other.
For us, realness matters most.

* Love means that we accept, celebrate & make space for
each other’s differences and that we celebrate
the unique experience that we all bring to the table.

* Love means that every member of the team has a voice
that can be safely expressed.
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INTEGRITY

We do the right thing, especially when it is hard and when
no one is looking. In doing this we cultivate trust in our
brand and in our people.

The work we do is about keeping people well and
keeping them alive.
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Our work keeps families safe and healthy throughout the
world, including our own.

FAMILY

FAMILY SITS AT THE HEART OF ALL WE DO.

We believe that healthy, loving, safe families are at the
foundation of healthy societies.

By honouring family, we strengthen the social bonds that
make up the societies we are part of.

A healthy family facilitates the freedom to fully be who we
are and to give expression to our whole selves without fear
of judgement, exclusion and rejection.

COURAGE

We honour our values and the integrity of our brand even
when it is unpopular.

We challenge the status quo when our mission is
compromised and we strive to raise the standards
in the industry.
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EMPATHY, COMPASSION
& RESPECT

The world can be harsh and uncompromising.
We are not.

Judgement is corrosive. It does not create safe spaces in
which we can be safe and fully ourselves. When we are not
fully ourselves, the world loses out on the ideas and the
ideals we have to offer.

We observe empathy and compassion by recognising
that we are human and that we all hurt and we all make
mistakes. We see each other through the lens of our
common humanity.

Respect is the currency of the relationships we create with
each other and with our clients.

SERVANT
LEADERSHIP

We lead by serving each other, our clients and the public.
By practicing our values, we offer our example as the most
powerful influence we have.

Leadership is not about a job description. It is about the
example we give others, and it is about the safety we create
for them to bring their best to shine.

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere.
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(> MEET THE TEAM
=0 THE LEADERSHIP TEAM

CO-FOUNDER AND DIRECTOR

With well over 20 years' experience in her field of expertise, Santie van Niekerk has achieved recognizable milestones as a modern
era professional. She holds a Baccalaureus Degree in Biomedical Technology and Total Quality Management (TQM) from Tshwane
University of Technology and University of South Africa, respectively. In addition, she is a well-established mentor, coach and
facilitator of different Leadership Programs to managers and leaders in the scientific, agriculture, food and beverage, manufacturing,
services and mining industries. Furthermore, Santie has an illustrious career experience in the medical, food and environmental
laboratory industry fields analysis, testing and management. Her insight in analysis, practical experience in industry trends and
compliance has led her to be a well establish facilitator, auditor and management system expert in ISO/IEC 17025, ISO 15189, ISO/
I[EC 17020 and ISO 9001. Her passion in management systems has ardently defined her as one of the best in her field of expertise.

Santie is a director and co-founder of MiChem Dynamics (Pty) Ltd and VGL Dimensions (Pty) Ltd. Her intention is to promote
professionalism and passion by industry leaders and managers and also to provide tools to discover their own leadership potential.
Santie strives by her lifelong moto to create healing organisations in order to save lives, change lives and to create a better future
with her contributions.

CO-FOUNDER AND DIRECTOR

Having been a hands-on leader in multiple disciplines of laboratory management systems, Vinay Moodley has crafted well over
15-year career skills from national and international organisations in the field of his expertise. He obtained a Bachelor of Science
Degree in Microbiology & Biochemistry from the University of Kwazulu-Natal. Vinay's assorted achievements range from consulting
at numerous laboratories world-wide to achieving various laboratory management systems accreditations. His drive for excellence
in implementation of laboratory management systems has led him to be one of the best ISO/IEC 17025 and ISO 15189 facilitator,
auditor and an expert. He is known for his down-to-earth approach to his professional career with a vast knowledge to share.

Vinay is a director and co-founder of MiChem Dynamics (Pty) Ltd and VGL Dimensions (Pty) Ltd. These two companies he helped
to conceptualize and establish in order to fulfil his philosophy of service excellence, respect and a vision to promote laboratory
management systems that will save lives, change lives and create a better future. He provides management and technical
leadership to more than 12 different types of professional qualifications in the two companies he owns. A true family man at heart
who lives with the values of honesty, accountability and integrity.

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere.




THE TEAM

ANGELINE NEL

Business &

Training Manager

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere.

CHRISTINA
SWANEPOEL
Administrator

SUENITA
MACKAY
Food safety and

Quality Consultant

MPUMI
MALINDI

Scientific Services
Consultant

LEE
MOFOKENG

Food safety and
Quality Consultant

BRENDAN
MOORE

Scientific Services
Consultant

RAJEN
MOODLEY

Business
Coordinator

SANDILE
MYEZA

Scientific Services
Consultant

ANNA MOYO

Marketing
& Business
Development
Manager

JANINE MUSSO

Scientific Services
Consultant

BILLAL
ALLIJAN

Client Relationship
Manager

-
-
-

NERENE
COLBIE

Scientific Services
Consultant

AWELANI
MUTENDA
Accountant
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AMILIA
FRANKLIN

Food safety and
Quality Consultant
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lj TESTING AND CALIBRATION LABORATORIES (ISO/IEC 17025),
MEDICAL LABORATORIES (I1SO 15189)
AND GOOD LABORATORY PRACTICES (GLP)

In the realm of Testing and Calibration Laboratories, Medical Laboratories and Good Laboratory Practices (GLP) compliance facilities, precision is not just a goal;
it's a necessity. At MiChem Dynamics, we bring a wealth of experience and a commitment to excellence, ensuring that your laboratory operates at the highest
standard, conforming to ISO/IEC 17025, ISO 15189 and GLP requirements.

CONSULTING

Navigating the complex landscape of ISO/IEC 17025, ISO 15189 and Good TRAINING
Laboratory Practices (GLP) compliance is our expertise. We guide you seamlessly
through the process, from initial assessment to implementation, guaranteeing
that your laboratory not only meets but surpasses international requirements.

MiChem Dynamics offers an extensive array of comprehensive training courses
tailored to meet the demanding standards of ISO/IEC 17025, ISO 15189, and GLP (Good
Laboratory Practices). Our training programs empower laboratory professionals with
the knowledge and skills necessary to navigate and excel within these internationally

Our consulting services include: .
recognized frameworks.

¢ Start-up and running cost analysis

. ) . We offer a variety of laboratory training courses, including:
¢ Quality management system development and implementation

* Quality assurance retainers * ISO/IEC 17025:2017 Laboratory Quality Management System (LQMS) Implementation
¢ Staff-to-workload analysis * 1SO 15189:2022 Laboratory Quality Management System (LQMS) Implementation
* ISO/IEC 17025, ISO 15189, GLP Document template pack ¢ Internal Auditing in the laboratory (based on ISO 19011 and ISO/IEC 17025:2017)
* Management system review and updates ¢ Internal Auditing in the laboratory (based on ISO 19011 and ISO 15189)
* Method development, validation and verification * Root-cause analysis and Corrective Actions
¢ Operations efficiency and optimisation ¢ Risk management in the laboratory environment

* Laboratory Management and Leadership
AUDITING 0 I\/Iet‘hod validation, Ver.iﬁcation and Uncertainty of Measurement

¢ Basic laboratory techniques
We understand the critical role compliance plays in your laboratory’s * Statistical process control and analysis
success. Our auditing services are meticulously designed to ensure that .

Understanding and implementing OECD principles towards GLP compliance

testing and calibration laboratories not only meet but consistently exceed
& y y ¢ And Many Morel!

ISO/IEC 17025, ISO 15189 and Good Laboratory Practices (GLP) standards.

Our auditing services include: Led by industry experts with years of practical experience, our training sessions combine
theoretical insights with hands-on exercises, providing participants with practical
* GAP audits / Readiness audits tools and strategies to implement best practices effectively. With MiChem Dynamics,

professionals can confidently embark on their journey towards excellence and

* Internal audits : " ! h
compliance in the dynamic landscape of laboratory operations.

* In-house laboratory audits

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere. 8
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THE MICHEM DYNAMICS LABORATORY CONTINUOUS DEVELOPMENT
MEMBERSHIP PROGRAM (LCDMP)

At MiChem Dynamics, we are more than just consultants, auditors, and facilitators in the Scientific Services industry. We are passionate about sharing our
knowledge to advance our mission: saving lives, changing lives, creating a better future, and fighting inequality.

Our commitment to these values drives us to offer the MiChem Dynamics Laboratory Continuous Development Membership Program (LCDMP), an elite,
complimentary resource designed to empower the global scientific community with the latest and most advanced information.

WHY JOIN LCDMP?

* Exclusive Content: Gain access to an extensive library of Recorded Webinars,
Articles, Toolbox talks, and Upcoming Events.

¢ Professional Development: Enhance your knowledge and skills through continuous
learning opportunities, helping you and your team stay ahead in the competitive
scientific industry.

* Access to Expertise: Benefit from direct access to MiChem Dynamics’ team of
seasoned professionals who provide valuable insights and practical advice to help
you navigate complex laboratory challenges.

¢ Continuous Improvement: Foster a culture of continuous improvement within
your organization by staying updated with the latest advancements and innovative
approaches in the scientific industry.

HOW TO JOIN

The LCDMP can be accessed through our website www.michemdynamics.com. To -
get started, simply complete a one-time registration process by creating a unique
username and password. Your registration will be reviewed, and upon approval, you

will be granted access to our extensive collection of resources. I
OUR VISION
We sincerely hope that the LCDMP will become an invaluable asset to you and your .

laboratory, helping you achieve success and excellence in your scientific endeavors.
Together, we can make a significant impact in the world of science and beyond.

Explore our comprehensive Scientific service offerings on
our website www.michemdynamics.com or reach out to 7 — " »
Santie van Niekerk at santie@michemdynamics.com or

Vinay Moodley at vinay@michemdynamics.com for more information.

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere. 9
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[I%] OTHER SCIENTIFIC SERVICES:

REFERENCE MATERIAL PRODUCERS (ISO
17034), PROFICIENCY TESTING SCHEMES
(ISO/IEC 17043), MEDICAL DEVICES (I1SO
13485) AND BIOBANKING (ISO 20387)

COMPREHENSIVE TRAINING PROGRAMS

At MiChem Dynamics, we offer comprehensive training programs designed to equip
professionals with the knowledge and skills necessary to meet international standards
across various scientific fields. As industry leaders, our training covers I1SO 17034, 1ISO/
IEC 17043, ISO 13485, and ISO 20387, ensuring your organization adheres to the highest
quality and compliance benchmarks.

Our training on ISO 17034 focuses on the production of reliable and high-quality
reference materials, ensuring their integrity and consistency in testing and calibration
laboratories. For ISO/IEC 17043, we provide in-depth knowledge on implementing
effective proficiency testing schemes, crucial for validating laboratory performance and
ensuring accurate results.

In the medical device sector, our ISO 13485 training equips participants with the
expertise needed to develop and maintain a quality management system that meets
stringent regulatory and customer requirements. This includes risk management, design
and development controls, and supplier management.

Our ISO 20387 training is tailored for biobanking professionals, covering the
establishment and management of biobanks that comply with international standards.
Participants will learn about quality management systems, ethical and regulatory
considerations, and best practices for sample collection, processing, and storage.

Explore our comprehensive Scientific service offerings

on our website www.michemdynamics.com or reach out to

Santie van Niekerk at santie@michemdynamics.com or

Vinay Moodley at vinay@michemdynamics.com for more information.

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere. 10
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At MiChem Dynamics (Pty) Ltd, we specialize in delivering a comprehensive range of food safety services tailored to meet your unique needs. Our client-
centric approach and team of experts ensure that our knowledge in food safety and quality is seamlessly integrated across various industries. We stay at the
forefront of international standards, technology, and methodology to provide you with the best possible solutions.

Our services include consulting, auditing, and training to ensure compliance with basic food premises regulations such as Regulation 638 of 2018, as well as various food

safety management systems standards and requirements, including:

* SANS 10330 (HACCP),

* SANS 10049,

¢ 1SO 22000,

*+ FSSC 22000,

* BRCGS,

* GFSI,

* FSA,

¢ Other customer specific requirements.

CONSULTING

At MiChem Dynamics, we specialize in navigating the complex landscape of food safety
regulations, standards, and customer-specific requirements. From initial assessment
to implementation, we ensure that your facility not only meets but surpasses these
requirements.

Our consulting services include:

* Food safety management system Development and Implementation

¢ Food safety management system Maintenance

* Food safety management system Review and Updates

¢ Food safety management system Document template packs

* Food Science and Technology Guidance

¢ Regulatory Advisory Services

¢ Risk Assessments

¢ Certificate of Acceptability (COA), based on Regulation 638 of 2018 guidance

AUDITING

At MiChem Dynamics, we offer professional, transparent, and ethical food safety
auditing services designed to help you comply with legislative frameworks, certification
standards, and customer requirements. Our experienced auditors are committed to
providing you with clear and actionable insights to elevate your food safety practices.

Our auditing services include:

* GAP audits / Readiness audits

* Internal audits

* Supplier audits

¢ Retail store inspections and audits

* Restaurant and kitchen hygiene audits

* PRP audits (SANS 10049 or ISO/TS 22002-x)

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere. 12
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TRAINING

At MiChem Dynamics, we provide a comprehensive range of training courses tailored
to meet industry standards and needs. Our carefully developed programs equip food
safety and quality professionals with the expertise required to thrive within globally
acknowledged frameworks.

Guided by seasoned industry experts with extensive practical experience, our training
sessions blend in-depth theoretical knowledge with hands-on exercises, offering
participants effective tools and strategies for implementing best practices in their
organizations.

We offer a variety of laboratory training courses, including:

* Basic Food safety (as per Regulation 638)

* HACCP Implementation (based on SANS 10330:2020)

* Good Manufacturing Practices (GMP) / Pre-requisite Programmes (PRP)

* 1SO 22000:2018 Implementation

¢ FSSC 22000 Version 6 Implementation

¢ Internal Auditing of Food Safety Management Systems (FSMS)

* Advanced HACCP (based on ISO 22000)

¢ Vulnerability Assessment and Critical Control Point (VACCP) and Threat Assessment and
Critical Control Point (TACCP)

* Root-cause analysis and Corrective action

¢ Sampling and Sampling techniques

* HACCP for Supervisors

¢ Allergen Management

* And Many Morel!

With MiChem Dynamics, food safety and quality professionals can confidently pursue
their journey towards excellence and compliance. Our comprehensive training courses
not only provide the necessary knowledge and skills but also inspire a proactive
approach to continuous improvement. By partnering with us, professionals are
empowered to make meaningful contributions to their organizations and to the broader
food industry, ensuring the highest standards of safety and quality for consumers
worldwide.

J

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere. 13
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THE MICHEM DYNAMICS LABORATORY FOOD SAFETY DEVELOPMENT
MEMBERSHIP PROGRAM (FSCDMP)

At MiChem Dynamics, we are more than just consultants, auditors, and facilitators in the Food Safety industry. We are passionate about sharing our
knowledge to advance our mission: saving lives, changing lives, creating a better future, and fighting inequality.

Our commitment to these values drives us to offer the MiChem Dynamics Food Safety Continuous Development Membership Program (FSCDMP), an elite,
complimentary resource designed to empower the global community with the latest and most advanced information.

WHY JOIN FSCDMP? HOW TO JOIN
¢ Exclusive Content: Gain access to an extensive library of Recorded Webinars, Guidance The FSCDMP can be accessed through our website www.michemdynamics.co.za To get
documents, and Upcoming Events. started, simply complete a one-time registration process by creating a unique username

* Professional Development: Enhance your knowledge and skills through continuous and password. Your registration will be reviewed, and upon approval, you will be granted
learning opportunities, helping you and your team stay ahead in the competitive food access to our extensive collection of resources.
safety industry.
¢ Access to Expertise: Benefit from direct access to MiChem Dynamics’ team of seasoned
professionals who provide valuable insights and practical advice to help you navigate QOUR VISION
complex food safety challenges. ' _ _
- Continuous Improvement: Foster a culture of continuous improvement within Ve sincerely hope that the FSCDMP will become an invaluable asset to you and your

your organization by staying updated with the latest advancements and innovative organisation, helping you achieve success and excellence in your scientific endeavors.
approaches in food safety. Together, we can make a significant impact in the world of food safety and beyond.

Explore our comprehensive Food Safety service offerings on

our website www.michemdynamics.com or reach out to

Santie van Niekerk at santie@michemdynamics.com or

Vinay Moodley at vinay@michemdynamics.com for more information.

Excellence Without Borders: MiChem Dynamics offers its renowned services'globally, ensuring quality everywhere.
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[ QUALITY SERVICES

MiChem Dynamics (Pty) Ltd specializes in providing comprehensive services centered around ISO 9001, a globally recognized quality management system
standard. Our consulting services involve expert guidance to help organizations implement and optimize ISO 9001 standards tailored to your specific needs.
Through rigorous auditing, we ensure that clients’ quality management systems meet ISO 9001 requirements, identifying areas for improvement and
compliance. Additionally, our training programs equip personnel with the knowledge and skills necessary to maintain and continually enhance ISO 9001
compliance, fostering a culture of quality within the client’s organization.

CONSULTING AUDITING

As a consulting organisation, MiChem Dynamics aims at providing clients across the With a proven track record of ensuring quality management systems compliance, we
world with professional and experienced ISO 9001 consulting services towards achieving  specialize in thorough assessments to help your organization achieve and maintain I1SO
organisational goals in providing quality products and services to the market. Our 9001 certification. Our experienced auditors employ a meticulous approach, examining
experienced team of ISO 9001 consultants follows a personalized approach to meet the processes, documentation, and overall system efficiency.

unique needs of your organization.

Our auditing services include:
Our consulting services include:

* GAP audits / Readiness audits
¢ Quality management system development and implementation « Internal audits

* Quality management system maintenance
¢ Quality management system review and updates
* 1SO 9001 Document template pack

TRAINING

MiChem Dynamics provides a diverse range of specialized training courses designed to align with ISO 9001 standards. Our programs equip professionals with essential knowledge
and skills to thrive within these globally recognized frameworks.

We offer a variety of training courses, including:

¢ 1SO 9001:2015 Quality Management System (QMS) Implementation

¢ Internal Auditing of Quality Management Systems (based on ISO 19011 and ISO 9001:2015)
* Procedure writing for a Quality management system

* Root-cause analysis and Corrective Actions

* And Many More!

Conducted by seasoned industry professionals, our training sessions blend theoretical knowledge with practical exercises, giving participants the tools and strategies needed to
effectively implement best practices. With MiChem Dynamics, professionals can confidently advance toward excellence and compliance in the evolving field of quality management.
Explore our comprehensive Quality service offerings on our website www.michemdynamics.com or reach out to Santie van Niekerk at santie@michemdynamics.com or

Vinay Moodley at vinay@michemdynamics.com for more information.

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere. 16
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=] INSPECTION BODY SERVICES

MiChem Dynamics (Pty) Ltd offers a comprehensive inspection body consulting, auditing and training services ensuring compliance to ISO/IEC 17020,
regulatory, customer and additional accreditation requirements. Partnering with MiChem Dynamics means gaining access to a wealth of knowledge and
a supportive team dedicated to your organization’s growth.

CONSULTING AUDITING
MiChem Dynamics provides the necessary support to navigate the complexities of ISO/ Discover unparalleled accuracy and reliability with our ISO/IEC 17020 auditing services,
IEC 17020 standard compliance with our tailor-made expertise. Our well-trained and where we ensure your organization’s conformity to the highest international standards,

experienced consultants are able to provide a seamless process from initial assessment providing meticulous assessments to enhance credibility and compliance.
to implementation. Our approach is designed to ensure your Inspection body not only
meets but surpasses regulatory and customer requirements. Our auditing services include:

Our consulting services include: * GAP audits / Readiness audits

) . ) * Internal audits
* Quality management system development and implementation

* Quality management system maintenance
* Quality management system review and updates
* ISO/IEC 17020 Document template pack

TRAINING

MiChem Dynamics offers a diverse range of specialized training courses tailored to the ISO/IEC 17020 standards. Our programs are thoughtfully developed to equip professionals
with the essential knowledge and skills required to excel within these globally recognized frameworks.

We offer a variety of training courses, including:

¢ ISO/IEC 17020:2012 Quality Management System (QMS) Implementation

¢ Internal Auditing in Inspection bodies (based on ISO 19011 and ISO/IEC 17020:2012)
* Management Review

* Root-cause analysis and Corrective Actions

¢ And Many Morel!

With MiChem Dynamics, professionals can embark on a journey toward excellence and regulatory compliance in the ever-evolving landscape of quality management. Our training
programs are designed to empower you with the confidence and competence to lead your organization to new heights of quality assurance and operational efficiency.

Explore our comprehensive Inspection Bodies service offerings on our website www.michemdynamics.com or reach out to Santie van Niekerk at santie@michemdynamics.com or
Vinay Moodley at vinay@michemdynamics.com for more information.

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere. 18
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é%; LEADERSHIP SERVICES

Discover your full leadership potential with our comprehensive coaching, mentoring, and training services. Our experienced team of experts is dedicated
to guiding you through personalized programs designed to enhance your leadership skills, foster effective communication, and cultivate a dynamic, results-
driven team.

Elevate your leadership journey with us and unlock the keys to success in today’'s dynamic business landscape.

OUR LEADERSHIP SERVICES INCLUDE:

ONE-ON-ONE COACHING

Our personalized one-on-one coaching sessions are tailored to meet your specific
leadership needs and goals. Through these individualized sessions, we help you
identify your strengths and areas for improvement, set achievable objectives, and
develop actionable strategies. Our coaches provide ongoing support, feedback,
and accountability to ensure your continuous growth and success.

GROUP COACHING

Group coaching sessions offer a collaborative environment where leaders

can learn from one another, share experiences, and develop their skills

together. These sessions are designed to foster a sense of community and
support, encouraging leaders to work together to solve challenges and drive
organizational success. Our group coaching programs are ideal for teams looking
to enhance their collective leadership capabilities and achieve common goals.

PUBLIC AND IN-HOUSE TRAINING

We offer a variety of training programs that cater to both public and in-house needs. Our public training sessions are open to leaders from various organizations, providing a
platform for diverse perspectives and networking opportunities. In-house training, on the other hand, is customized to address the specific needs of your organization. Our expert
trainers deliver interactive and engaging sessions on topics such as effective communication, strategic thinking, and change management, ensuring that your team is equipped with
the skills they need to thrive in today’s competitive business environment.

Whether you're looking to improve your individual leadership abilities or enhance the leadership capacity of your entire organization, MiChem Dynamics has the expertise and
resources to help you succeed. Join us and embark on a transformative journey towards exceptional leadership.

Explore our comprehensive leadership offerings on our website www.michemdynamics.com or reach out to Santie van Niekerk at santie@michemdynamics.com or
Vinay Moodley at vinay@michemdynamics.com for more information.

Excellence Without Borders: MiChem Dynamics offers its renowned services globally, ensuring quality everywhere. 20
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& ONLINE TRAINING ACADEMY
(E-LEARNING)

At MiChem Dynamics, we are thrilled to introduce our comprehensive Online
Training Academy (E-LEARNING). Our platform offers a wide range of courses
in Scientific, Food Safety, Quality, Inspection, and Leadership, all designed to
be easily accessible and convenient for you. Elevate your leadership journey
with us and unlock the keys to success in today’s dynamic business landscape.

WHY CHOOSE MICHEM DYNAMICS ONLINE
TRAINING ACADEMY?

¢ Flexible Learning: Purchase and attend courses at your convenience, allowing you to fit
learning into your busy schedule.

¢ User-Friendly Platform: Our easy-to-navigate platform offers various payment options
and ensures lifetime access to course materials. You can revisit any information
whenever you need to.

¢ Diverse Learning Materials: Course content is delivered through PDF learning units and
video streaming, concluding with an assessment featuring multiple-choice questions.

¢ Certification: Upon completion, receive a personalized Certificate of Attendance or
Competence, depending on your assessment results.

Our Online Training Academy is designed to empower you with the knowledge and skills
you need to excel in your field. Visit our platform and embark on your learning journey
with MiChem Dynamics today!

Explore our Online Training Academy (E-LEARNING) platform
on our website www.michemdynamics.com or reach out to
Santie van Niekerk at santie@michemdynamics.com for more information.
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santie@michemdynamics.com
vinay@michemdynamics.com
+27 82 770 7127 / +27 78 335 0528

WWW.MICHEMDYNAMICS.COM
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